Appendix 1 — Corporately Significant Projects

In-flight initiatives
Digital Services will need to ensure that delivery of the ICT Strategy
roadmap is aligned with in-flight initiatives

In Flight Initiatives

BCC Local Full Fibre Network Programme (Procurement and Implementation)
Infrastructure
initiatives

BCC Wireless Network Upgrade

HR / Payroll Replacement

Corporate Asset Management

ST EDRMS
Applications

Finance System Replacement

Planning Portal

Information Security Strategy
and Programmme Governance

Security Policies

Security Vulnerability Assessments and Remediation

Information

N Security Awareness
Security

Identity Management
Mobile Device Management

PCI-DSS Compliance



